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 St Michaels CE Primary School, Sandhurst
School Improvement Plan
Introduction
At St Michael’s CE Primary School our vision is ‘This little light of mine, I’m going to let is shine’ (based on Matthew 5:16). Jesus’ words lay at the heart of our school vision, inspiring our whole community. In Matthew’s Gospel, He calls us to be lights for the world. By following Him, we can share His light and make a difference.
Guided by our 4C’s of Courage, Creativity, Compassion and Community, we provide a happy, supportive environment where every child can flourish. Our broad, challenging curriculum enables all pupils, regardless of their background, faith, race, ability or gender to achieve their full potential.
Our school context 
St Michael’s Church of England Primary School, part of The Keys Academy Trust, plays an active role in working with other teachers within the Trust, sharing best practice and driving school improvement. It collaborates with four other local Trust schools in a 'Hub.' The school serves Sandhurst village and surrounding areas. It has a strong family feel, fostering individuality and a sense of self among pupils. The school was judged "Good" in the last graded inspection.  St Michaels is highly regarded as a Church of England school in which parents recognise that pupils achieve well within a community which promotes Christian values.
The School Development Plan has been created by the leadership of St Michaels, linked to the school’s SEF and the three year vision of the new school leadership.
Three-Year Vision
This vision provides a strategic direction for all stakeholders to ensure that all are working towards shared goals. The Head of School and Executive Head took over the leadership of St Michael’s in April 25. The school was in a good position, having responded to areas of improvement from the previous OFSTED Inspection outcomes. It has therefore been developed in response to the leadership’s evaluation of the school’s current strengths, areas for development and the needs of the pupils, staff and wider community. It aligns with the school’s 4C’s and recognises that there needs to be a sustainable improvement which enables change to be embedded over time. The introduction and embedding of the schools pedagogies and curriculum drivers will therefore ensure that staff confidently teach lessons which will raise standards for all pupils and enable progress to be monitored, evaluated and celebrated.
	
	Year 1 2025-26
	Year 2 2026-27
	Year 3 2027-28

	Priority 1- Curriculum, T& L 
 To improve the consistency & quality of teaching and leadership practice in the curriculum to enabling it to be fully sequenced and spiralled with clear progression in knowledge and skills in all subjects with consistent pedagogical approaches.
	To adapt the published subject schemes in Geography, History and Science to meet the needs of the children at St Michael’s and ensure consistency of approach
	To adapt the published subject schemes in Art, DT, Music and RE to meet the needs of the children at St Michael’s and ensure consistency of approach
	To adapt the published subject schemes in PSHE, Computing to meet the needs of the children at St Michael’s and ensure consistency of approach

	Priority 2- SEND
 To ensure that all pupils receive equitable access to high-quality education and personal development
	To establish a learning hub that provides timetabled, targeted support for pupils with SEND and SEMH needs
	To develop a rigorous approach to both in-class provision and intervention tracking and evaluation that ensures support is targeted effectively and improves pupil outcomes.
	To embed SEN provision

	Priority 3- Curriculum, T&L
 Develop a consistent, systematic approach to the teaching of spelling across KS2, building on the strong foundations established through RWI, to improve spelling accuracy and apply to independent writing.
	
	To establish a consistent teaching approach to spelling in KS2, ensuring progression from RWI and regular opportunities for pupils to practise and apply spelling knowledge within their writing.
	To embed the spelling curriculum so that pupils will pupils accurately apply taught spelling patterns, rules and strategies in independent writing, leading to measurable improvements in spelling outcomes and overall writing standards.


	Priority 4- EYFS
 To improve the quality and consistency of EYFS approach so that at least 80% of children meet the ELGs in CLL, PSED and Literacy with measurable progress from their baseline.
	The indoor and outdoor provision is clearly planned and sequenced to meet the aims of the ELGs
	To improve outcomes for all children by strengthening early identification of developmental delays and additional needs, and implementing timely, targeted support in Ducklings
	To ensure progression into Year 1 and beyond

	Priority 5- Quality of Education & PD
 Develop and implement a comprehensive Climate Action Plan that embeds sustainability across all areas of the organisation, reduces environmental impact, and promotes a culture of climate responsibility and resilience.
	To appoint a sustainability lead and develop the Eco Team to lead the creation and implementation of a Climate Action Plan, with clear targets for reducing energy use and increasing recycling, 
	To develop the outdoor environment to support the school's Climate Action Plan and strengthen the integration of sustainability and outdoor learning within the curriculum.

	To evaluate and embed the Climate Action Plan, ensuring sustainability is fully integrated into school culture, curriculum delivery, decision-making, and community engagement.








Key Priorities for the current year

	Priority as overall success criteria
	Evidence for making this a priority
	Overall SLT Lead responsibility
	Link Governor with oversight

	1. To improve the consistency and quality of curriculum implementation across the school, resulting in stronger pupil progress, attainment and engagement.
	The school was using a variety of published schemes. Streamlining our curriculum to a consistent approach will support pupils to know more and remember more, whilst adaptations to this curriculum will meet the needs of our pupils at St Michaels to deepen their understanding and develop their curiosity.
	Deputy Headteacher with responsibility for Curriculum
	LGB half termly meetings / Polly Harris

	2. To develop and embed a rigorous approach to quality-first teaching, intervention tracking and evaluation, ensuring that support is targeted effectively, pupil progress is accelerated, and attainment gaps are narrowed.

	The progress data for SEN pupils in 2025-26 demonstrated good Exp. progress Reading 93% Writing 87% Mathematics 73% but accelerated progress was limited Reading 13% (2) Writing 7% (1). Robust intervention tracking is essential to evaluate whether provision is closing attainment, progress and engagement gaps.
	Headteacher and SENCo
	SEN link governor meetings with SENCO and feedback to LGB

	3.  To establish a consistent teaching approach to spelling in KS2, ensuring progression from RWI and regular opportunities for pupils to practise and apply spelling knowledge within their writing.

	Spelling in writing at KS2 demonstrates a need for consistency in the teaching of spelling which builds upon the success of RWI implementation so that pupils apply their phonic knowledge and spelling pattern rules accurately in their independent writing

	English Lead and DHT
	LGB / Polly Harris



Other Priorities
In addition to the priorities listed above, we identify the other areas in which we aim to make significant progress this year. These will be reported to Governors as part of our wider drive for excellence.  The lead staff will write specific action plans as appropriate

	Area
	Objective
	Lead Staff
	Governor
oversight

	Leadership
	To strengthen the triangulation of curriculum intent, implementation, and impact through effective collaboration between curriculum leaders, subject leaders, and class teachers, ensuring consistency, high expectations, and improved pupil outcomes across Art, DT, Music and RE
	Curriculum Lead and subject leads
	Update each LGB meeting

	Community partnership
	To strengthen effective communication across the whole school community, ensuring clear, consistent, and timely information sharing
Rationale
In response to the Parent Survey of Spring 26, 
	Headteacher & admin staff
	Update termly LGB meeting

	Teaching and learning
	To implement and embed a consistent whole-school behaviour curriculum that explicitly teaches, models and reinforces positive behaviours, creating a safe, respectful and purposeful learning environment where all pupils can thrive.
Rationale
The behaviour at St Michael’s is strong however there are low level behaviours which require consistency of approach, particularly in KS2. In 2025 we revised the School Behaviour Policy to support a more therapeutic approach. The next step is to ensure this policy is embedded 
	Headteacher and SENCo and SMHL
	Head teacher report at LGB meetings

	Ethos
	To develop a broad, inclusive, and high-quality enrichment offer that enhances the curriculum, promotes cultural capital, and supports pupils’ personal development, engagement, and achievement.
Rationale
The Parent Survey (Spring 26) stated that parents would like a greater variety of extra-curricular activities particularly at lunchtime with a focus on the Arts. Most low-level behaviours occur at lunchtime and in particular KS2 incidents involve football disagreements. The introduction of the chess club last year has been very successful for engagement of KS2 boys.
	Deputy Headteacher and PE lead
	Update termly LGB meeting
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