
SDP SCHOOL PRIORITIES 2023-24

The Quality of Education 

1. To ensure pupils develop detailed knowledge and skills across the curriculum

2. To improve outcomes in Phonics in Year 1  

3. To improve outcomes in writing across the school

4. To improve outcomes in GPS at the end of KS2 

5. To ensure best possible outcomes for SEND pupils

Behaviour and Attitudes

1. To implement an effective and efficient behaviour tracking system 

2. To ensure all staff receive high-quality and relevant SEND training

3. To further develop and improve parental engagement 

4. To further enable pupils to actively support the well-being of other pupils

Personal Development

1. To further improve participation of disadvantaged pupils in wider opportunities

2. To further develop global awareness

3. To provide high-quality opportunities for pupils to develop their talents and interests 

Quality of EYFS

1. To provide effective support and CPD for all EY staff

2. To network and collaborate with other settings to review and improve current provision

3. To explore using IT as a tool for effectively gathering and recording evidence

Leadership & Management

1. To ensure all key stakeholders are effectively prepared for OFSTED inspection 

2. To implement a new electronic Safeguarding System

3. To further develop leaders at all levels  

4. To mitigate the potential impact of financial challenges 

5. To establish ourselves as a member of TKAT 


