
SDP SCHOOL PRIORITIES 2022-23

The Quality of Education 

1. To conduct a full curriculum review 

2. To implement new DfE validated Phonics Scheme in EY & KS1 

3. To implement the new White Rose Maths Schemes of Work 

4. To improve outcomes in writing for GDS

5. To effectively and efficiently identify children with gaps in learning

Behaviour and Attitudes

1. To implement a Year 6 playground leaders programme and Sports Leaders

2. To increase the number of Pupil Premium children participating in extra-curricular opportunities

3. To deliver an effective parent workshop programme

4. To effectively identify trends in behaviour and implement effective early intervention

Personal Development

1. To measure and evaluate the impact of the physical and mental health and wellbeing support provided for pupils and staff

2. To work towards obtaining the School Games Sports Mark 

3. To further develop global awareness by establishing international links

Quality of EYFS

1. To provide effective support for new EY teacher

2. To use the LA and partner schools to review EY provision 

3. To ensure we provide an effective transition for new starters and children going into Year 1 

Leadership & Management

1. To ensure all key stakeholders are effectively prepared for upcoming SIAMS/OFSTED inspections 

2. To continue to ensure rigorous safeguarding procedures are fully embedded, audited and reviewed

3. To further develop Middle Leaders/Subject Leaders 

4. To mitigate the potential impact of surplus places on the budget

5. To develop future leaders within the school 


